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Firmsthat are perceived by their employees to actually practice what they preach are more financially
successful than their competitors, says consultant David H. Maister, based on aworldwide survey of 139
officesin 29 professional servicefirmsin 15 countriesin 15 different lines of business.

Maister asked the simple question: Are employee attitudes correlated with financial success? The answer, he
found, was "an uneguivocal 'Yes!"™ Further, the author shows that high levels of employee commitment and
dedication "cause(yes, cause) a demonstrable, measurable improvement in financial performance.” Maister
provesthat if your firm doesn't promote enthusiasm and high morale in your employees, your firm will make
less money.

So, how can you create a culture in your firm that promotes growth and superior financia returns? Maister
discovered that the most successful firms surveyed excelled by doing well on things to which most, if not all,
firms pay only lip service: commitment to clients, teamwork, high standards, employee development, and
other familiar topics. However, what distinguishes the best from the rest is that the best live up to their own
standards.

Digging deeper by conducting in-depth interviews with managers and employees of the firms he surveyed,
Maister has found that the key to successis not the systems of the firm, but the character and skills of the
individual manager. He explores in detail the central role of the manager (what he or she must be, must do,
and must require of others). The reader will find specific action recommendations from the managers and
employees of these "superstar" businesses on how to build an energized workplace, enforce standards of
excellence, develop people, and have fun -- al as powerful profit improvement tactics.

Practice What You Preach can help any manager increase firm growth and profitability, and will provide
proof to firm executives that great financia rewards come from living up to the high standards that most
busi nesses advocate, but few achieve.
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From reader reviews:
LorrainePrinz;

Reading a guide can be one of alot of activity that everyone in the world adores. Do you like reading book
and so. There are alot of reasons why people enjoy it. First reading a guide will give you alot of new
information. When you read a book you will get new information due to the fact book is one of various ways
to share the information or maybe their idea. Second, examining a book will make you more imaginative.
When you reading through a book especially hype book the author will bring someone to imagine the story
how the people do it anything. Third, it is possible to share your knowledge to other people. When you read
this Practice What Y ou Preach: What Managers Must Do To Create A High Achievement Culture, itis
possible to tells your family, friends along with soon about yours book. Y our knowledge can inspire others,
make them reading a publication.

Walter Harman:

The e-book untitled Practice What Y ou Preach: What Managers Must Do To Create A High Achievement
Cultureisthe publication that recommended to you to learn. Y ou can see the quality of the reserve content
that will be shown to anyone. The language that author use to explained their ideas are easily to understand.
The copy writer was did alot of exploration when write the book, so the information that they share for your
requirements is absolutely accurate. Y ou also could possibly get the e-book of Practice What Y ou Preach:
What Managers Must Do To Create A High Achievement Culture from the publisher to make you far more
enjoy freetime.

Cheryl Grosvenor:

This Practice What Y ou Preach: What Managers Must Do To Create A High Achievement Cultureis great
book for you because the content that is full of information for you who always deal with world and also
have to make decision every minute. That book reveal it information accurately using great organize word or
we can say ho rambling sentencesin it. So if you are read that hurriedly you can have wholeinfoinit.
Doesn't mean it only provides straight forward sentences but difficult core information with attractive
delivering sentences. Having Practice What Y ou Preach: What Managers Must Do To Create A High
Achievement Culturein your hand like keeping the world in your arm, info in it is not ridiculous asingle.
We can say that no book that offer you world inside ten or fifteen minute right but this book already do that.
So, thisis certainly good reading book. Hello Mr. and Mrs. occupied do you still doubt that will?

Caroline Edwards:

Reading a book being new life stylein this year; every people lovesto study a book. When you study a book
you can get agreat deal of benefit. When you read guides, you can improve your knowledge, due to the fact

book has alot of information on it. The information that you will get depend on what kinds of book that you
have read. If you wish to get information about your examine, you can read education books, but if you want



to entertain yourself you can read afiction books, these us novel, comics, along with soon. The Practice

What Y ou Preach: What Managers Must Do To Create A High Achievement Culture will give you new
experience in reading a book.
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