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In an era of raging commoditization and eroding profit margins, survival depends on resilience: staying one
step ahead of your customers. Sure, most companies say they're "customer-focused," but they don't deliver
solutions to customers' thorniest problems. Why? Because they're stymied by the rigid "silos" they're
organized around. In Reorganize for Resilience, Ranjay Gulati reveals how resilient companies prosper both
in good times and bad, driving growth and increasing profitability by immersing themselves in the lives of
their customers. This book shows how resilient organizations cut through internal barriers that impede
action, build bridges between warring divisions, and transform former competitors into collaborators.

Based on more than a decade of research in a variety of industries, and filled with examples from companies
including Cisco Systems, La Farge, Starbucks, Best Buy, and Jones Lang LaSalle, Gulati exploresthe five
levers of resilience:

· Coordination: Connect, eradicate, or restructure silos to enable swift responses.

· Cooperation: Foster a culture that aligns all employees around the shared goals of customer solutions.

· Clout: Redistribute power to "bridge builders" and customer champions.

· Capability: Develop employees' skills at tackling changing customer needs.

· Connection: Blend partners' offerings with yours to provide unique customer solutions.
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From reader reviews:

Michelle Sanders:

Do you have favorite book? If you have, what is your favorite's book? Reserve is very important thing for us
to know everything in the world. Each guide has different aim or maybe goal; it means that book has
different type. Some people truly feel enjoy to spend their time to read a book. They are reading whatever
they acquire because their hobby is reading a book. Why not the person who don't like looking at a book?
Sometime, man feel need book whenever they found difficult problem or perhaps exercise. Well, probably
you will need this Reorganize for Resilience: Putting Customers at the Center of Your Business.

Marlene Childs:

This Reorganize for Resilience: Putting Customers at the Center of Your Business book is not ordinary book,
you have after that it the world is in your hands. The benefit you get by reading this book is information
inside this book incredible fresh, you will get info which is getting deeper anyone read a lot of information
you will get. That Reorganize for Resilience: Putting Customers at the Center of Your Business without we
realize teach the one who studying it become critical in considering and analyzing. Don't be worry
Reorganize for Resilience: Putting Customers at the Center of Your Business can bring whenever you are
and not make your handbag space or bookshelves' become full because you can have it inside your lovely
laptop even telephone. This Reorganize for Resilience: Putting Customers at the Center of Your Business
having fine arrangement in word in addition to layout, so you will not experience uninterested in reading.

Barbara Corbin:

As people who live in typically the modest era should be update about what going on or facts even
knowledge to make these individuals keep up with the era which is always change and make progress. Some
of you maybe will update themselves by looking at books. It is a good choice in your case but the problems
coming to you is you don't know which one you should start with. This Reorganize for Resilience: Putting
Customers at the Center of Your Business is our recommendation to make you keep up with the world. Why,
as this book serves what you want and need in this era.

Keith Mayo:

Many people spending their moment by playing outside using friends, fun activity together with family or
just watching TV 24 hours a day. You can have new activity to invest your whole day by reading through a
book. Ugh, do you think reading a book really can hard because you have to take the book everywhere? It
alright you can have the e-book, bringing everywhere you want in your Smart phone. Like Reorganize for
Resilience: Putting Customers at the Center of Your Business which is obtaining the e-book version. So , try
out this book? Let's view.
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