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IT service metrics: Manage them. Measure them. Make them work for you. Measuring success is crucial, but
how do we do it? How can we be sure that the IT services we offer are adding real value to our business?
Metrics are an invaluable tool for measuring the effectiveness of IT service provision. Used effectively,
metrics enable businesses to assess performance in order to inform the decision-making process, drive
change and realize improvements. They facilitate cost savings through economical use of finance and
resources, and ensure that the services provided are appropriate - thereby strengthening customer loyalty.
Based on ITIL® and other service management frameworks and standards Up-to-date, based on the ITIL®
framework, as well as COBIT®, ISO/IEC 20000, PMI® and ISO/IEC 27000, The Definitive Guide to IT
Service Metrics will show you how to integrate metrics into your business and maximize their usage and
effectiveness. You will learn what to consider when gathering and reporting information and how to secure
and protect your company's metrics. Use metrics to benefit your IT department and the business as a whole
Used just as they are, the metrics in this book will bring many benefits to both the IT department and the
business as a whole. Details of the attributes of each metric are given, enabling you to make the right choices
for your business. You may prefer and are encouraged to design and create your own metrics to bring even
more value to your business - this book will show you how to do this, too. About the authors Kurt
McWhirter is a recognized authority on using the ITIL® framework and has more than 30 years' experience
in IT strategic planning, operations management, and enterprise process design and implementation. He is
certified as an ITIL® Expert and ISO/IEC 20000 Consultant and is an accredited ITIL® Trainer. Ted
Gaughan has more than 25 years' experience in business/technical strategic development, program/project
management, and IT engineering and operations management. He is a certified Project Management
Professional (PMP®), Process Design Engineer (CPDE®), ITIL® Expert, ISO/IEC 20000 Consultant and
TIPA Lead Assessor. The definitive guide you can't afford to be without!
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From reader reviews:

Barbara Taylor:

This book untitled The Definitive Guide to IT Service Metrics (Thought Leadership Series) to be one of
several books which best seller in this year, that is because when you read this publication you can get a lot
of benefit onto it. You will easily to buy this book in the book retailer or you can order it by means of online.
The publisher in this book sells the e-book too. It makes you quicker to read this book, since you can read
this book in your Touch screen phone. So there is no reason for you to past this publication from your list.

Bruce Butera:

Reading can called head hangout, why? Because if you are reading a book particularly book entitled The
Definitive Guide to IT Service Metrics (Thought Leadership Series) your thoughts will drift away trough
every dimension, wandering in most aspect that maybe mysterious for but surely can be your mind friends.
Imaging each word written in a guide then become one contact form conclusion and explanation this maybe
you never get just before. The The Definitive Guide to IT Service Metrics (Thought Leadership Series)
giving you yet another experience more than blown away your brain but also giving you useful info for your
better life on this era. So now let us present to you the relaxing pattern at this point is your body and mind
are going to be pleased when you are finished reading it, like winning a casino game. Do you want to try this
extraordinary shelling out spare time activity?

Michelle Favors:

Reading a book to become new life style in this season; every people loves to read a book. When you go
through a book you can get a great deal of benefit. When you read ebooks, you can improve your knowledge,
since book has a lot of information into it. The information that you will get depend on what types of book
that you have read. If you need to get information about your research, you can read education books, but if
you want to entertain yourself you can read a fiction books, this kind of us novel, comics, along with soon.
The The Definitive Guide to IT Service Metrics (Thought Leadership Series) offer you a new experience in
examining a book.

James Garza:

Don't be worry should you be afraid that this book will probably filled the space in your house, you could
have it in e-book technique, more simple and reachable. This kind of The Definitive Guide to IT Service
Metrics (Thought Leadership Series) can give you a lot of close friends because by you considering this one
book you have factor that they don't and make a person more like an interesting person. This kind of book
can be one of one step for you to get success. This publication offer you information that might be your
friend doesn't know, by knowing more than some other make you to be great men and women. So , why
hesitate? We should have The Definitive Guide to IT Service Metrics (Thought Leadership Series).
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