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The humor and insights in the 2nd Edition of Managing Humans are drawn from Michael Lopp's
management experiences at Apple, Netscape, Symantec, and Borland, among others. This book is full of
stories based on companiesin the Silicon Valey where people have been known to yell at each other and
occasionally throw chairs. It isa place full of dysfunctional bright people who arein an incredible hurry to
find the next big thing so they can strike it rich and then do it al over again. Among these people are
managers, astrange breed of people who, through a mystical organizational ritual, have been given power
over the future and bank accounts of many others. Whether you're an aspiring manager, a current manager,
or just wondering what the heck a manager does al day, thereisastory in this book that will speak to
you~?and help you survive and prosper amongst the general craziness.

Lopp's straight-from-the-hip style is unlike any other writer on management. He pulls no punches and tells
stories he probably shouldn't. But they are massively instructive and cut to the heart of the matter whether it's
dealing with your boss, handling a slacker, hiring top guns, or seeing a knotty project through to completion.

This second editions expands on the management essentials. It will explain why we hate meetings, but must
have them, it carefully documents the right way to have a 1-on-1, and it documents the perils of not listening
to your team.

Writing code is easy. Managing humans is not. Y ou heed a book to help you do it, and thisisit.
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From reader reviews:
Chad Brown:

Do you among people who can't read pleasurable if the sentence chained inside straightway, hold on guys
thiskind of aren't like that. This Managing Humans: Biting and Humorous Tales of a Software Engineering
Manager book is readable through you who hate the straight word style. Y ou will find the details here are
arrange for enjoyable reading experience without leaving perhaps decrease the knowledge that want to
deliver to you. The writer connected with Managing Humans: Biting and Humorous Tales of a Software
Engineering Manager content conveys thinking easily to understand by many individuals. The printed and e-
book are not different in the written content but it just different in the form of it. So, do you continue to
thinking Managing Humans: Biting and Humorous Tales of a Software Engineering Manager is not loveable
to be your top checklist reading book?

Juanita Bey:

Nowadays reading books become more and more than want or need but also be alife style. Thisreading
addiction give you lot of advantages. The advantages you got of course the knowledge even the information
inside the book thisimprove your knowledge and information. The info you get based on what kind of e-
book you read, if you want drive more knowledge just go with training books but if you want feel happy read
one having theme for entertaining such as comic or novel. The actua Managing Humans: Biting and
Humorous Tales of a Software Engineering Manager iskind of publication which is giving the reader
unstable experience.

Teresa Burns:

The reason why? Because this Managing Humans: Biting and Humorous Tales of a Software Engineering
Manager is an unordinary book that the inside of the reserve waiting for you to snap the item but latter it will
distress you with the secret thisinside. Reading this book beside it was fantastic author who all write the
book in such incredible way makes the content interior easier to understand, entertaining method but still
convey the meaning totally. So , it is good for you because of not hesitating having this ever again or you
going to regret it. Thisamazing book will give you alot of gains than the other book get such as help
improving your expertise and your critical thinking way. So , still want to delay having that book? If | ended
up you | will go to the guide store hurriedly.

Rod Reese:

Publication is one of source of know-how. We can add our know-how fromit. Not only for students but
additionally native or citizen require book to know the revise information of year to year. As we know those
ebooks have many advantages. Beside all of us add our knowledge, also can bring us to around the world.
Through the book Managing Humans: Biting and Humorous Tales of a Software Engineering Manager we
can have more advantage. Don't someone to be creative people? To become creative person must like to read



abook. Merely choose the best book that suited with your aim. Don't be doubt to change your life at this

book Managing Humans: Biting and Humorous Tales of a Software Engineering Manager. Y ou can more
desirable than now.
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