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"If you're the CEO of astruggling business, let's hope we never meet. I'm Gary Sutton, a turnaround guy.
When | arrive you leave. Results usually get better and fast."-from the Introduction to The Six-Month Fix

L essons on how to save a sick company from atop turnaround CEO

One of the business world's most sought-after "trauma speciaists," Gary Sutton has salvaged nearly a dozen
failing businesses, including everything from printing, garbage hauling, and burglar alarm companies to
aerospace, satellite communications, and software firms. In The Six-Month Fix, Sutton takes readers behind
the PR curtain to give them an intimate look at the situations he faced coming into several sick companies
and how he fixed what ailed them. Writing in his trademark frank, funny, no-holds-barred style, he shares his
war stories and the lessons he learned about what it takes to save a faltering business. Not for the faint of
heart, The Six-Month Fix offers honest, straight-from-the-hip advice for managers in training for the
business fight of their lives.

Gary Sutton (La Jolla, CA) sits on several private boards, is a Director of WebSense (WSBN-Nasdag), and is
the author of several books.
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From reader reviews:
Ruth M ahan:

Do you have favorite book? Should you have, what is your favorite's book? Book is very important thing for
us to understand everything in the world. Each reserve has different aim or maybe goal; it means that e-book
has different type. Some people sense enjoy to spend their time to read abook. They are reading whatever
they get because their hobby will be reading a book. Think about the person who don't like looking at a
book? Sometime, man or woman feel need book when they found difficult problem or even exercise. Well,
probably you should have this The Six-Month Fix: Adventuresin Rescuing Failing Companies.

Jennifer Mitchell:

Here thing why this specific The Six-Month Fix: Adventures in Rescuing Failing Companies are different
and trustworthy to be yours. First of all looking at abook is good but it depends in the content of computer
which isthe content is as scrumptious as food or not. The Six-Month Fix: Adventures in Rescuing Failing
Companies giving you information deeper and in different ways, you can find any e-book out there but there
isno guide that similar with The Six-Month Fix: Adventures in Rescuing Failing Companies. It gives you
thrill examining journey, its open up your personal eyes about the thing in which happened in the world
which is probably can be happened around you. Y ou can bring everywhere like in park, café, or even in your
way home by train. For anyone who is having difficulties in bringing the branded book maybe the form of
The Six-Month Fix: Adventures in Rescuing Failing Companies in e-book can be your substitute.

Andre Smith:

The book untitled The Six-Month Fix: Adventures in Rescuing Failing Companies contain alot of
information on this. The writer explains her idea with easy way. The language is very easy to understand all
the people, so do not really worry, you can easy to read it. The book was compiled by famous author. The
author will take you in the new age of literary works. Y ou can read this book because you can keep reading
your smart phone, or gadget, so you can read the book throughout anywhere and anytime. In a situation you
wish to purchase the e-book, you can available their official web-site in addition to order it. Have anice
examine.

Beverly Thomas:

Isit anindividua who having spare time after that spend it whole day simply by watching television
programs or just lying down on the bed? Do you need something new? This The Six-Month Fix: Adventures
in Rescuing Failing Companies can be the answer, oh how comes? A book you know. Y ou are therefore out
of date, spending your extratime by reading in this brand-new erais common not a nerd activity. So what
these books have than the others?
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