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“It’s not the magic that makes it work; it’s the way we work that makes it magic.”

The secret for creating “magic” in our careers, our organizations, and our lives is simple: outstanding
leadership—the kind that inspires employees, delights customers, and achieves extraordinary business
results.

No one knows more about this kind of leadership than Lee Cockerell, the man who ran Walt Disney World®
Resort operations for over a decade. And in Creating Magic, he shares the leadership principles that not only
guided his own journey from a poor farm boy in Oklahoma to the head of operations for a multibillion dollar
enterprise, but that also soon came to form the cultural bedrock of the world’s number one vacation
destination. But as Lee demonstrates, great leadership isn’t about mastering impossibly complex
management theories. We can all become outstanding leaders by following the ten practical, common sense
strategies outlined in this remarkable book. As straightforward as they are profound, these leadership lessons
include:
Everyone is important.
Make your people your brand.
Burn the free fuel: appreciation, recognition, and encouragement.
Give people a purpose, not just a job.

Combining surprising business wisdom with insightful and entertaining stories from Lee’s four decades on
the front lines of some of the world’s best-run companies, Creating Magic shows all of us – from small
business owners to managers at every level – how to become better leaders by infusing quality, character,
courage, enthusiasm, and integrity into our workplace and into our lives.
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From reader reviews:

Doreen Williams:

The e-book with title Creating Magic: 10 Common Sense Leadership Strategies from a Life at Disney has a
lot of information that you can study it. You can get a lot of advantage after read this book. That book exist
new expertise the information that exist in this reserve represented the condition of the world now. That is
important to yo7u to learn how the improvement of the world. This specific book will bring you inside new
era of the internationalization. You can read the e-book on your smart phone, so you can read the item
anywhere you want.

Ilene Cody:

Reading can called thoughts hangout, why? Because if you are reading a book particularly book entitled
Creating Magic: 10 Common Sense Leadership Strategies from a Life at Disney your mind will drift away
trough every dimension, wandering in each aspect that maybe unidentified for but surely will become your
mind friends. Imaging every single word written in a reserve then become one web form conclusion and
explanation that will maybe you never get previous to. The Creating Magic: 10 Common Sense Leadership
Strategies from a Life at Disney giving you one more experience more than blown away your mind but also
giving you useful data for your better life on this era. So now let us explain to you the relaxing pattern this is
your body and mind will likely be pleased when you are finished reading through it, like winning a. Do you
want to try this extraordinary wasting spare time activity?

Ollie Waymire:

Do you like reading a e-book? Confuse to looking for your best book? Or your book has been rare? Why so
many problem for the book? But virtually any people feel that they enjoy to get reading. Some people likes
examining, not only science book but additionally novel and Creating Magic: 10 Common Sense Leadership
Strategies from a Life at Disney or others sources were given knowledge for you. After you know how the
fantastic a book, you feel wish to read more and more. Science reserve was created for teacher or even
students especially. Those guides are helping them to put their knowledge. In other case, beside science
guide, any other book likes Creating Magic: 10 Common Sense Leadership Strategies from a Life at Disney
to make your spare time much more colorful. Many types of book like this one.

Gregory McKinney:

As a college student exactly feel bored to help reading. If their teacher expected them to go to the library in
order to make summary for some guide, they are complained. Just minor students that has reading's heart or
real their hobby. They just do what the trainer want, like asked to the library. They go to right now there but
nothing reading seriously. Any students feel that reading is not important, boring in addition to can't see
colorful photos on there. Yeah, it is being complicated. Book is very important to suit your needs. As we
know that on this period, many ways to get whatever we really wish for. Likewise word says, many ways to



reach Chinese's country. So , this Creating Magic: 10 Common Sense Leadership Strategies from a Life at
Disney can make you experience more interested to read.
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