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Visualize a baseball game. A fast runner is on first base, looking to steal second. The runner takes a lead,
then plants himself in a flexible stance. He’s ready to run in either direction: to second base if he gets a
chance to steal, or back to first base if the pitcher tries to pick him off. Using that stance in business is the
subject of Dr. Bill Conerly’s latest book, The Flexible Stance: Thriving in a Boom/Bust Economy. The
economic outlook is uncertain—this year and in the future. Economists failed to predict the recessions of
2008, 2001, 1990 and 1982. Technology is changing faster than ever before, forcing businesses to confront
different consumer demands as well as new production processes. Social attitudes also change faster in a
more connected world. Gay marriage, marijuana and “pink slime” are all cases where public thinking
changed rapidly. On top of these issues, government policy has moved in unprecedented directions, with
highly uncertain results. The flexible stance is hard for business leaders, who usually rose to top positions
using the sprinter’s stance: focus on the tape 100 meters away, looking neither left nor right. Traditional
corporate planning tries to develop the one perfect forecast of the future, then optimizes the company for that
scenario. Unfortunately, the future often does not cooperate. Techniques for a more flexible stance include
evaluating everyday decisions with an eye to whether they enable adjustment to change or inhibit
adjustment. Contingency plans should be developed for both upside and downside possibilities. Faster
execution reduces risk. Sometimes—but not always—diversification can increase flexibility. The successful
business leaders of the future will be humble about their ability to predict the future, but aggressive in
developing flexibility to thrive whatever the future brings.
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From reader reviews:

Anna Yates:

This The Flexible Stance: Thriving in a Boom/Bust Economy book is simply not ordinary book, you have it
then the world is in your hands. The benefit you obtain by reading this book will be information inside this
book incredible fresh, you will get details which is getting deeper you read a lot of information you will get.
This specific The Flexible Stance: Thriving in a Boom/Bust Economy without we know teach the one who
looking at it become critical in thinking and analyzing. Don't be worry The Flexible Stance: Thriving in a
Boom/Bust Economy can bring when you are and not make your tote space or bookshelves' turn into full
because you can have it with your lovely laptop even phone. This The Flexible Stance: Thriving in a
Boom/Bust Economy having excellent arrangement in word and layout, so you will not experience
uninterested in reading.

Michelle Bachman:

Here thing why this kind of The Flexible Stance: Thriving in a Boom/Bust Economy are different and
dependable to be yours. First of all examining a book is good nonetheless it depends in the content of
computer which is the content is as tasty as food or not. The Flexible Stance: Thriving in a Boom/Bust
Economy giving you information deeper as different ways, you can find any guide out there but there is no
guide that similar with The Flexible Stance: Thriving in a Boom/Bust Economy. It gives you thrill examining
journey, its open up your own personal eyes about the thing that happened in the world which is perhaps can
be happened around you. It is possible to bring everywhere like in area, café, or even in your technique home
by train. Should you be having difficulties in bringing the imprinted book maybe the form of The Flexible
Stance: Thriving in a Boom/Bust Economy in e-book can be your option.

Lorenzo McAvoy:

Information is provisions for those to get better life, information today can get by anyone with everywhere.
The information can be a know-how or any news even an issue. What people must be consider if those
information which is within the former life are hard to be find than now is taking seriously which one is
suitable to believe or which one the resource are convinced. If you obtain the unstable resource then you
obtain it as your main information you will see huge disadvantage for you. All those possibilities will not
happen in you if you take The Flexible Stance: Thriving in a Boom/Bust Economy as your daily resource
information.

Gregory Sims:

In this era globalization it is important to someone to obtain information. The information will make
professionals understand the condition of the world. The health of the world makes the information easier to
share. You can find a lot of references to get information example: internet, paper, book, and soon. You will
see that now, a lot of publisher that print many kinds of book. The particular book that recommended to you



personally is The Flexible Stance: Thriving in a Boom/Bust Economy this reserve consist a lot of the
information of the condition of this world now. This specific book was represented just how can the world
has grown up. The dialect styles that writer require to explain it is easy to understand. The actual writer made
some research when he makes this book. That's why this book acceptable all of you.
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