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Building Cross-functional Excellence ACHIEVE AND SUSTAIN BUSINESS PROCESS EXCELLENCE
Process excellence has been the holy grail of performance improvement methodologies (TQM, BPR, ERP,
Six Sigma, Lean, BPM, etc.) for more than two decades. Still few companies have been able to turn process
performance into a competitive advantage...and even fewer have been able to sustain performance excellence
for an extended period of time. How can your organization do better?

Business process management isn t a program or technology investment. It is a philosophy that incorporates
and integrates proven techniques to deliver sustainabl e business improvements. No matter where your firmis
in itsjourney, The Process Management Memory Jogger has tools you can use to:

- Clarify and focus on what is of value to the customer

- Foster cross-functional cooperation

- Analyze the full supply chain via System Mapping

- Map and explore the logic of how work is done

- Generate process improvement solutions

- Align processes with IT systems via Business Process M odeling Notation (BPMN)

- Maximize the competitive impact of process performance in conjunction with the Balanced Scorecard

This pocket guide can be used to jog your memory about essential process mapping and analysistools. Or it
can be used to craft plans for enterprise process management and to establish process-based competitive
strategies. The tools and technigquesin The Process Management Memory Jogger will prove valuable to you
and your organization for years to come.
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From reader reviews:
Crystal Scott:

This The Process Management Memory Jogger: A Pocket Guide for Building Cross-functional Excellence
book is not really ordinary book, you have it then the world isin your hands. The benefit you obtain by
reading this book is usually information inside this publication incredible fresh, you will get datawhich is
getting deeper anyone read alot of information you will get. This The Process Management Memory Jogger:
A Pocket Guide for Building Cross-functional Excellence without we understand teach the one who looking
at it become critical in imagining and analyzing. Don't possibly be worry The Process Management Memory
Jogger: A Pocket Guide for Building Cross-functional Excellence can bring any time you are and not make
your handbag space or bookshelves' turn out to be full because you can haveit in the lovely laptop even
mobile phone. This The Process Management Memory Jogger: A Pocket Guide for Building Cross-
functional Excellence having good arrangement in word in addition to layout, so you will not sense
uninterested in reading.

ThomasMajor:

Reading a e-book tends to be new life style on this era globalization. With reading through you can get alot
of information that will give you benefit in your life. With book everyone in this world may share their idea.
Guides can also inspire alot of people. A lot of author can inspire their very own reader with their story or
maybe their experience. Not only situation that share in the guides. But also they write about advantage
about something that you need instance. How to get the good score toefl, or how to teach your kids, there are
many kinds of book that exist now. The authors nowadays alwaystry to improve their proficiency in writing,
they also doing some investigation before they write for their book. One of them isthis The Process
Management Memory Jogger: A Pocket Guide for Building Cross-functional Excellence.

Willie Randolph:

Y ou could spend your freetimeto learn this book this guide. This The Process Management Memory
Jogger: A Pocket Guide for Building Cross-functional Excellence is ssmple to bring you can read it in the
playground, in the beach, train as well as soon. If you did not get much space to bring often the printed book,
you can buy the e-book. It is make you much easier to read it. Y ou can save the actual book in your smart
phone. Consequently there are alot of benefits that you will get when you buy this book.

Rick Beard:

Reading a e-book make you to get more knowledge from it. Y ou can take knowledge and information
originating from a book. Book is created or printed or descriptive from each source which filled update of
news. In this particular modern eralike now, many ways to get information are available for a person. From
media social such as newspaper, magazines, science reserve, encyclopedia, reference book, story and comic.
Y ou can add your knowledge by that book. Ready to spend your spare time to spread out your book? Or just
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