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Most managers realize that information is among their company's most important assets. However, many
don't know how to leverage their investments in information technology. Often, says Jerry N. Luftman,
companies rush to acquire state-of-the-art systems without considering their long-term impact. For example,
in the 1980s, retail banks invested heavily in ATMs--until ATMs ceased to be a competitive advantage and
became merely another (and increasingly expensive) cost of doing business. Stemming from IBM's highly
regarded Consulting Group, combining the expertise of consultants and leading academics, Competing in the
Information Age shows managers how to avoid being blindsided by information technology. It outlines how
to match information systems with business strategy to forge a strong competitive edge and bring powerful
solutions to bear on real-world problems.

The bottom line, Luftman contends, is that a firm must coordinate, or align, four elements: its business
strategy, the strategy of its information systems, its organizational infrastructure, and its information
technology infrastructure. To this end, he adds to his own expertise contributors who offer models,
frameworks, and methods that can help companiesin any industry discover their ideal strategic alignment.
The contributors have awide variety of backgrounds and approach information technology from a number of
illuminating angles. They discuss how to distinguish between information systems that automate human
skills and those that augment them; how to put together worldwide, flexible information structures that
seamlessly connect people, products, and processes; and how to gauge the benefits of object-oriented
programming and connected computer networks. A recurrent theme is the amount to which an executive
should be versed in technology, with the caveat that technological jargon sometimes inhibits business
opportunities. Other crucial topics include how inter- and intra-organizational systems (I0S) and Electronic
Data Exchange (EDI) are creating a whole new raft of management challenges; and how corporate culture
affects attitudes toward information technology. The book also offers a six-stage process of transformation to
technology, with suggested roles for the CEO, CIO, and other players, and gives advice on coping with the
changes and clashes sparked by new information systems. Managers also get advice on how to benchmark
information technology strategic alignment, looking at the results of an IBM benchmarking project.

Citing examples from companies as diverse as Federal Express, a Swiss bank, a fresh produce supplier, four
airlines contemplating a merger, and a consumer finance organization, this volume will be valuable to
managers from small firmsto global corporations, at various stages of contemplating--or implementing--
leveraging information technology. It gives companies the key to unlock the power of information, and boost
their competitiveness in atough global marketplace.
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From reader reviews:
Deborah Mele:

Why don't make it to be your habit? Right now, try to ready your time to do the important act, like looking
for your favorite e-book and reading a reserve. Beside you can solve your condition; you can add your
knowledge by the publication entitled Competing in the Information Age: Strategic Alignment in Practice.
Try to make the book Competing in the Information Age: Strategic Alignment in Practice as your pal. It
means that it can to become your friend when you feel alone and beside that course make you smarter than
before. Yeah, it isvery fortuned in your case. The book makes you considerably more confidence because
you can know every thing by the book. So , we need to make new experience and knowledge with this book.

Nancy Tandy:

Have you spare time for aday? What do you do when you have far more or little spare time? That's why, you
can choose the suitable activity intended for spend your time. Any person spent their sparetimeto take a
wander, shopping, or went to the actual Mall. How about open or even read a book titled Competing in the
Information Age: Strategic Alignment in Practice? Maybe it isto become best activity for you. You
recognize beside you can spend your time with the favorite's book, you can wiser than before. Do you agree
with it is opinion or you have additional opinion?

Noah Giles;

Reading a book can be one of alot of exercise that everyone in the world loves. Do you like reading book
and so. There are alot of reasons why people enjoy it. First reading areserve will give you alot of new info.
When you read a publication you will get new information since book is one of many ways to share the
information as well as their idea. Second, reading through a book will make a person more imaginative.
When you reading a book especially fictional book the author will bring you to definitely imagine the story
how the people do it anything. Third, you may share your knowledge to others. When you read this
Competing in the Information Age: Strategic Alignment in Practice, you can tells your family, friends and
also soon about yours e-book. Y our knowledge can inspire the others, make them reading a guide.

Danidlle Rucks:

The book untitled Competing in the Information Age: Strategic Alignment in Practice contain alot of
information on it. The writer explains your girlfriend idea with easy approach. The language is very
straightforward all the people, so do definitely not worry, you can easy to read the idea. The book was
published by famous author. The author will bring you in the new time of literary works. Y ou can easily read
this book because you can continue reading your smart phone, or gadget, so you can read the book
throughout anywhere and anytime. If you want to buy the e-book, you can open their official web-sitein
addition to order it. Have a nice go through.
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