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The Profitable Supply Chain: A Practitioner's Guide provides a first-principles approach to understanding
the drivers of today’ s successful supply chains, covering everything from inventory and demand
management to network planning to technology-driven improvementsin efficient supply chain management.

Apart from introducing the latest concepts and methods, supply chain expert and consultant Ramnath
Ganesan provides numerous real-world examples and cases to clarify how his process-oriented approach can
be applied to specific situations, together with spreadsheet functions when appropriate. Practitioners will be
especially interested, for example, in the sections on assessing external factors for demand, modifying
network routings in response to rising fuel prices, designing a framework for identifying issues and tracking
actions, and instituting financial measures to track performance.

The book addresses situations found in such industries as consumer electronics, healthcare,
telecommunications, consumer goods, industrial equipment, building materials, and many others. No matter
the industry, all firms trading products face operational challengesin producing and/or moving goodsin a
geographically dispersed global network while fulfilling customer demand in atimely and cost-efficient
manner. Such demands can only be supported by a rigorous approach that aligns supply with demand, an
approach this book outlines clearly and simply.

The Profitable Supply Chain will prove avaluable reference for production schedulers, plant managers,
material managers, demand planners, and supply chain executives. Among other things, it covers the
following topicsin great depth:

- How to design and implement an efficient, scalable supply chain management process from the ground
up—or improve the one you have.

- How to maintain adequate inventory levels while reducing the cost of supplying products.

- How to implement specific metrics that help improve supply chain performance and forecast accuracy.

- How to gain competitive advantages through the latest advancesin I T architecture and software.

This book will also be of immense value to information technology professionals. That includes enterprise
application devel opers charged with designing and implementing a supply chain IT architecture, aswell as
those administering and maintaining an enterprise resource planning or advance planning system.

There are few areas in business more ripe for cost reductions than in the supply chain. The Profitable Supply
Chain istherefore your go-to resource for making supply chain operations leaner, more efficient, and
ultimately far more profitable than they are now.

What you'll learn

- How to maintain and move inventory optimally in the supply chain.

- How to create an inventory strategy for your company.

- How to increase the accuracy of your demand forecast.

- How to create a sales and operations plan and then improve it on adaily basis.

- How to analyze and deal with information distortion when dealing with channel partners.



- How to involve company executives in the supply chain management process.
- How to manage the evolution of supply chain practices, especialy as technology improves and imperatives
to "go green" gather force.

Who thisbook isfor

Supply chain managers and professionals at manufacturing and distribution companies, information
technology professionals, and software devel opers who need to better understand supply chain issues to help
clients gain new efficiencies.
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From reader reviews:
Rosemary Lafleur:

Have you spare time for aday? What do you do when you have far more or little spare time? Y eah, you can
choose the suitable activity regarding spend your time. Any person spent all their spare time to take a strall,
shopping, or went to the Mall. How about open or perhaps read a book titled The Profitable Supply Chain: A
Practitioner's Guide? Maybe it is for being best activity for you. Y ou know beside you can spend your time
together with your favorite's book, you can smarter than before. Do you agree with the opinion or you have
additional opinion?

Patsy Kuster:

Book isto be different for each and every grade. Book for children until eventually adult are different
content. As you may know that book is very important for all of us. The book The Profitable Supply Chain:
A Practitioner's Guide ended up being making you to know about other expertise and of course you can take
more information. It is very advantages for you. The guide The Profitable Supply Chain: A Practitioner's
Guideis not only giving you more new information but aso to get your friend when you feel bored. Y ou can
spend your spend time to read your reserve. Try to make relationship while using book The Profitable
Supply Chain: A Practitioner's Guide. Y ou never sense lose out for everything should you read some books.

Concepcion Bass:

This The Profitable Supply Chain: A Practitioner's Guide are generally reliable for you who want to be
described as a successful person, why. The reason why of this The Profitable Supply Chain: A Practitioner's
Guide can be on the list of great books you must have will be giving you more than just simple reading
through food but feed anyone with information that maybe will shock your preceding knowledge. This book
isactually handy, you can bring it just about everywhere and whenever your conditions at e-book and printed
versions. Beside that this The Profitable Supply Chain: A Practitioner's Guide giving you an enormous of
experience including rich vocabulary, giving you demo of critical thinking that we realize it useful in your
day task. S0, let's have it and luxuriate in reading.

Vivian Regan:

Often the book The Profitable Supply Chain: A Practitioner's Guide has alot details on it. So when you
check out this book you can get alot of profit. The book was written by the very famous author. The author
makes some research just before write this book. This kind of book very easy to read you will get the point
easily after reading this book.
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