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An employee's-eye view of what makes a great boss—and how you can become one

Whereas most books on managing people approach the subject from the perspective of a manager of an
idealised organisation, Becoming a Better Boss takes a real-world approach, looking at the topic from the
perspective of an employee in a real-world organisation—dysfunctions, warts, and all. Focusing on the
choices individual employees make every day in getting work done, this book reinvents the practice of
management one employee at a time.

Author Julian Birkinshaw stresses the importance of taking management seriously, reveals where
management practice often goes wrong, and dives deeply into the worldview of employees. He then explores
the common personal biases and frailties of managers and discusses the vital importance of experimentation
to overcome the limitations and idiosyncrasies of a particular organisation. Throughout, he supports his
assertions with case studies from a wide and varying range of management experiments and situations at real
companies.

Written by a leading authority on strategy, management, and innovation who is also the author of eleven●

books, including Reinventing Management
Introduces a new approach to management focused on real employees and actual situations●

Includes case studies from real organisations●

Between the stress of deadlines and the demands of today's business environment, it's easy for managers to
lose sight of the importance of people management. Becoming a Better Boss not only shows managers how
to lead effectively, but why doing so is vitally important to every organisation's success.
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From reader reviews:

Joshua Arwood:

Have you spare time for a day? What do you do when you have more or little spare time? Sure, you can
choose the suitable activity regarding spend your time. Any person spent all their spare time to take a
wander, shopping, or went to often the Mall. How about open or perhaps read a book eligible Becoming A
Better Boss: Why Good Management is So Difficult? Maybe it is to be best activity for you. You understand
beside you can spend your time with your favorite's book, you can cleverer than before. Do you agree with it
has the opinion or you have other opinion?

Angela Heller:

Book is definitely written, printed, or highlighted for everything. You can recognize everything you want by
a reserve. Book has a different type. As we know that book is important matter to bring us around the world.
Beside that you can your reading expertise was fluently. A guide Becoming A Better Boss: Why Good
Management is So Difficult will make you to end up being smarter. You can feel much more confidence if
you can know about every thing. But some of you think that open or reading the book make you bored. It is
far from make you fun. Why they might be thought like that? Have you trying to find best book or suitable
book with you?

Carroll Boggess:

Information is provisions for folks to get better life, information currently can get by anyone at everywhere.
The information can be a know-how or any news even a concern. What people must be consider while those
information which is within the former life are difficult to be find than now could be taking seriously which
one is appropriate to believe or which one the actual resource are convinced. If you get the unstable resource
then you understand it as your main information you will have huge disadvantage for you. All of those
possibilities will not happen inside you if you take Becoming A Better Boss: Why Good Management is So
Difficult as your daily resource information.

Joseph Robison:

In this period of time globalization it is important to someone to obtain information. The information will
make anyone to understand the condition of the world. The condition of the world makes the information
much easier to share. You can find a lot of recommendations to get information example: internet,
classifieds, book, and soon. You will see that now, a lot of publisher in which print many kinds of book.
Typically the book that recommended for you is Becoming A Better Boss: Why Good Management is So
Difficult this e-book consist a lot of the information from the condition of this world now. This kind of book
was represented just how can the world has grown up. The words styles that writer use for explain it is easy
to understand. The actual writer made some research when he makes this book. That's why this book suited
all of you.
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