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1. What does it take to build and maintain atruly enduring and continuously successful business - one that
stands the test of time, turbulence and change and despite all that has continued to set the standard for
performance and excellence by which other organizations are measured?

2. What really makes your organization unique? What really distinguishes usin the minds of our customers
or other key stakeholders - makes us stand out in away that motivates customers to want to do business or
have arelationship with us rather than a competitor? What are those most important factors which form
the foundation of that uniqueness and our competitiveness as an organization?

3. Have you and your leadership team described your business model in aclear and understandable manner
that any employee could grasp? Have you examined each component of that business model to identify
the value it adds to the long-term future success of your business? This includes the leadership team itself,
culture, values, beliefs, core shared purpose, renewal (integration of innovation, adaptation and learning),
principles of engagement (sustainability, governance, corporate social responsibility), and vision. What
are your conclusions? What actions should you now take?

These questions and over 150 more equally stimulating and change-provoking questions are raised and
explored within this concise text. As senior executives, you always have many areas where you can focus
your attention - paths along which you can guide your organization to enable it to ultimately reach its full
competitive potential. Guide your organization to its competitive potential by answering the questions within
thistext and by applying Dr. Ted Marra's approach to developing aworking business model and crystal clear
vision.

Dr. Ted Marra has lived and worked in 37 countries during the past 40 years, helping over 155 organizations
from virtually every industry and sector. Here is his summary of thisfirst book in the Wisdom Chronicles
Series:

This book is really about focus. Forget all the latest theories. To a large extent, the "secrets" to success have
never really been secrets. It's often about getting back to basics-doing the right things for the business and
doing themright. Thisisthe essence of what Peter Drucker considers "leadership.” In addition to my hands-
on experience, | have read all the thought leaders. Hamel, Porter, Kotter, Collins and more. | have beenin
conferences all over the world, interacting with the likes of Juran and Welch as well as many others. All of
that, plus my own reflections, and distilling it down has been a lifetime pursuit. This book contains that
distillation of my observations providing the reader with what | believe are truly the vital few keys to long-
term organizational success - competitiveness and profitable growth and overall higher performance across
the board.

Our leadership team worked with Dr. Marra on optimizing key decision making processes in our company.
From the very beginning it was clear that he was guiding us with strong and silent confidence based on a
deep academic foundation and broad real life experience. Dr. Marra hel ped me and my colleagues to find our
way through the decision making jungle and pave it into a clear and simple path. At the same time he



contributed to the development of key members of our staff - some of our 'leaders of tomorrow’ - through
their involvement in Strategic Business Improvement Teams designed to specifically support each of several
domain decision Councils we created as part of the transformation process.

- Nikola Dujmovic, CEO, SPAN, Croatia
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From reader reviews:
Steven Peterson:

Now aday individuals who Living in the era exactly where everything reachable by interact with the internet
and the resources in it can be true or not involve people to be aware of each facts they get. How people have
to be smart in having any information nowadays? Of course the answer is reading a book. Looking at a book
can help individuals out of this uncertainty Information specifically this Competing to Win: Lessons L earned
for Reaching the Next Level of Organizational Performance (The Wisdom Chronicles) (Volume 1) book
because book offers you rich facts and knowledge. Of course the knowledge in this book hundred pct
guarantees there is no doubt in it you probably know this.

Anna Cooper:

Information is provisions for those to get better life, information today can get by anyone on everywhere.
The information can be ainformation or any news even a problem. What people must be consider whenever
those information which is inside the former life are challenging be find than now's taking seriously which
one works to believe or which one often the resource are convinced. If you find the unstable resource then
you buy it as your main information it will have huge disadvantage for you. All those possibilities will not
happen inside you if you take Competing to Win: Lessons Learned for Reaching the Next Level of
Organizational Performance (The Wisdom Chronicles) (Volume 1) as the daily resource information.

Michedlle Saidl:

Do you have something that that suits you such as book? The publication lovers usually prefer to pick book
like comic, quick story and the biggest you are novel. Now, why not striving Competing to Win: Lessons
Learned for Reaching the Next Level of Organizational Performance (The Wisdom Chronicles) (Volume 1)
that give your fun preference will be satisfied by simply reading this book. Reading behavior all over the
world can be said as the opportinity for people to know world better then how they react toward the world. It
can't be stated constantly that reading habit only for the geeky particular person but for all of you who wants
to end up being success person. So , for al of you who want to start examining as your good habit, you could
pick Competing to Win: Lessons Learned for Reaching the Next Level of Organizational Performance (The
Wisdom Chronicles) (Volume 1) become your own starter.

Homer Holmes:

A lot of guide has printed but it is unique. Y ou can get it by world wide web on social media. Y ou can
choose the best book for you, science, amusing, novel, or whatever by searching fromiit. It isidentified as of
book Competing to Win: Lessons Learned for Reaching the Next Level of Organizational Performance (The
Wisdom Chronicles) (Volume 1). Contain your knowledge by it. Without leaving behind the printed book, it
might add your knowledge and make you happier to read. It ismost critical that, you must aware about e-
book. It can bring you from one spot to other place.
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