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Competitive advantage. The value chain. Five forces. Industry structure. Differentiation. Relative cost. If you
want to understand how companies achieve and sustain competitive success, Michael Porter’s frameworks
are the foundation. But while everyone in business may know Porter’ s name, many managers misunderstand
and misuse his concepts.

Understanding Michael Porter setsthe record straight, providing the first concise, accessible summary of
Porter’ s revolutionary thinking. Written with Porter’s full cooperation by Joan Magretta, his former editor at
Harvard Business Review, this new book delivers fresh, clear examplesto illustrate and update Porter’s
ideas.

Magretta uses her wide business experience to trandate Porter’ s powerful insightsinto practice and to correct
the most common misconceptions about them—for instance, that competition is about being unique, not
being the best; that it is a contest over profits, not a battle between rivals; that strategy is about choosing to
make some customers unhappy, not being all thingsto all customers.

An added feature is an original Q& A with Porter himself, which includes answers to managers FAQs.

Eminently readable, this book will enable every manager in your organization to grasp Porter’ s ideas—and
swiftly deploy them to drive your company’s success.
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From reader reviews:
Anthony Laflamme:

Book isto be different for each and every grade. Book for children until finally adult are different content.
Aswe know that book is very important usually. The book Understanding Michael Porter: The Essential
Guide to Competition and Strategy was making you to know about other understanding and of course you
can take more information. It is quite advantages for you. The book Understanding Michael Porter: The
Essential Guide to Competition and Strategy is not only giving you more new information but also to
become your friend when you really feel bored. Y ou can spend your current spend time to read your guide.
Try to make relationship with the book Understanding Michael Porter: The Essential Guide to Competition
and Strategy. Y ou never feel lose out for everything in the event you read some books.

Gerardo Whittaker:

Here thing why this Understanding Michael Porter: The Essential Guide to Competition and Strategy are
different and reliable to be yours. First of all reading through a book is good nonetheless it dependsin the
content of computer which is the content is as delicious as food or not. Understanding Michael Porter: The
Essential Guide to Competition and Strategy giving you information deeper including different ways, you
can find any book out there but there is no book that similar with Understanding Michael Porter: The
Essential Guide to Competition and Strategy. It gives you thrill reading journey, its open up your own
personal eyes about the thing that happened in the world which is probably can be happened around you.

Y ou can bring everywhere like in area, café, or even in your approach home by train. If you are having
difficultiesin bringing the branded book maybe the form of Understanding Michael Porter: The Essential
Guide to Competition and Strategy in e-book can be your choice.

Mary Torres:

Information is provisions for anyone to get better life, information presently can get by anyone at
everywhere. The information can be ainformation or any news even a huge concern. What people must be
consider when those information which is from the former life are challenging be find than now could be
taking seriously which one is appropriate to believe or which one the particular resource are convinced. If
you obtain the unstable resource then you buy it as your main information you will see huge disadvantage for
you. All those possibilities will not happen within you if you take Understanding Michael Porter: The
Essential Guide to Competition and Strategy as your daily resource information.

Demar cus Bechtel:

Do you like reading a book? Confuse to looking for your preferred book? Or your book has been rare? Why
so many concern for the book? But almost any people feel that they enjoy for reading. Some people likes
looking at, not only science book and also novel and Understanding Michael Porter: The Essential Guide to
Competition and Strategy or perhaps others sources were given know-how for you. After you know how the



great a book, you fedl need to read more and more. Science guide was created for teacher or even students
especially. Those textbooks are helping them to increase their knowledge. In other case, beside science book,
any other book likes Understanding Michael Porter: The Essential Guide to Competition and Strategy to
make your spare time alot more colorful. Many types of book like here.
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